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Calvary Memorial Church Missions Policy

1. As a body of believers, Calvary Memorial Church has always had a strong emphasis on missions. From its beginnings CMC has taken the mandate of the Great Commission very seriously. Many from our congregation have served on the mission field, and this trend continues among members of all ages today. As the church has grown, principles of good stewardship have dictated the need for a systematic missions policy.

2. The missions policy of CMC has been developed to benefit the missions program. It does this by establishing guidelines and procedures that enable all parties involved to understand how missions is administered.

3. Those interested in missionary service should complete the appropriate forms. The return of same to the Missions Deacon/ess will open a file on that missionary prospect.

4. At intervals the policy is reviewed/updated, and then submitted to the Board of Elders for approval. The missions program will be administered in an orderly and responsible manner via our missions policy. The policy also ensures that our missions program will remain current, enabling the church to reach other parts of the world more effectively. Comments and questions about any aspect of missions at CMC are always welcome.

100
Purpose of Missions and Our Missions Policy

100.1
Scriptural Purpose of Our Church’s Involvement in Missions:
100.1.1 To participate in God’s plan of blessing all nations – Genesis 12:3; Psalm 47:7-9; Romans 15:8-12.

100.1.2 To present God’s offer of salvation and reconciliation to the nations –    2 Peter 3:9; Acts 4:12; 2 Corinthians 5:17-20.

100.1.3 To fulfill the Great Commission – Matthew 28:19-20; Mark 16:15; John 20:21; Acts 1:8.

100.1.4 To bring glory to God by increasing the number of people who worship Him, both now and for eternity – Psalm 67:1-7; Ephesians 1:12-14; Revelation 5:9-14.

100.2 Purpose of Our Missions Policy

100.2.1 To help us achieve a clear sense of direction.

100.2.2 To avoid making important decisions on an emotional or haphazard basis.

100.2.3 To maintain consistency as committee membership changes.

100.2.4 To determine and direct the budgeted monies for proper use.

100.2.5 To clarify the responsibilities of missions committee members.

100.2.6 To clarify Calvary’s expectations of missionaries.

100.3 Definition of Missions

100.3.1 Any endeavor outside our local congregation to fulfill the Great Commission of Christ by proclaiming the Gospel of Christ, making disciples, establishing churches, equipping future indigenous leaders and relating to the whole need of mankind – spiritual, emotional, and physical.

100.3.2 Definition of Terms:

Evangelism – any presentation of the gospel, whether in a personal relationship or group setting, that seeks to lead people to saving faith in Christ.

Discipleship – one-on-one or small-group activity with people who have accepted Christ, for the purpose of strengthening their faith, teaching them personal Bible study and prayer, helping them become effective members of a church, and equipping them to evangelize/disciple others.

Unreached Peoples – people groups that do not have an indigenous church capable of evangelism without cross-cultural assistance.

Hidden Peoples – people groups that are completely without an indigenous witnessing church.

Church (small ‘c’) – a local body of believers, rather than the Church universal (all who have received Christ as Lord and Savior). The local church is the biblically ordained body for sending and supporting missionaries (Acts 13:1-3; 14:26; Romans 15:24; Philippians 1:4-5).

Agency – organizations that have established working relationships with governments or people groups here and abroad. Agencies work with the church to raise up and send missionaries. While the church has the primary responsibility for the missionaries’ general welfare, the agency assists in areas such as recruiting, visas, specialized training and schooling, housing, transportation and medical needs abroad.

100.4 Statement of Our Missions Objective

To train and deploy equipped disciple-makers, who will help establish, by  various ministries and methods, vital reproducing communities of other   disciples, especially among those people groups that have not yet been reached (see Form G).
101 Personnel and Responsibilities of the Missions Committee

101.1 Responsibilities of the Missions Committee

101.1.1 The Missions Committee shall consist of the Chairperson (who is the Missions Deacon/Deaconess), the Pastor of Missions, the Elder Liaison to the Missions Committee, and the Coordinators for Correspondence, Education, Annual Conference, New Candidates, Short-Term Projects, Missionary Care and Hospitality, Budget, and any Members-at-Large.

101.1.2 The Missions Committee shall generally meet monthly.

101.1.3 The subcommittees may meet as needed.

101.1.4 All voting members of the Missions Committee or subcommittees shall be members of CMC.

101.1.5 Missions Committee members may not vote on any matter that relates to financial support for themselves or family members.

101.2 Missions Deacon/Deaconess

101.2.1 The Missions Deacon/ess shall be knowledgeable about world missions, and through the committee be responsible for contact with missions agencies and missionaries, and in all respects coordinate the missions program of CMC.

101.2.2 The Deacon/ess shall be nominated by the Board of Elders and approved by the congregation for a two-year term as per the constitution (Section II D).

101.2.3 The Deacon/ess shall select the Missions Committee with the help of the Missions Pastor. He/she shall preside at meetings, monitor the progress of the subcommittees, and cooperate with the pastoral staff and Board of Elders to administer the overall missions program.

101.2.4 The Deacon/ess shall submit an annual report to the congregation for the biannual meeting in March.

101.2.5 The Deacon/ess shall review and update the job description of each committee member as needed.

101.2.6 The Deacon/ess shall submit a list of committee members annually to the Board of Elders for approval.

101.2.7 The Deacon/ess, with help from the Committee, Missions Pastor, and Elder Board, shall be responsible for revising the policy manual as needed. Any revisions must be approved by the Board of Elders.

101.2.8 The Deacon/ess shall be responsible for the missions budget as defined in #101.6. At his/her discretion, a committee member may be appointed to assist in this area.

101.2.9 The Deacon/ess shall maintain a confidential file on all CMC missionaries and other records as needed.

101.2.10 The Deacon/ess shall report to and be accountable to the Missions Pastor.

101.3 Missions Pastor

101.3.1 To help advance Calvary’s missions program, the church may assign an associate pastor to the Missions Committee. His specific responsibilities will be determined in consultation with the Senior Pastor and the Missions Deacon/ess.

101.3.2 The Missions Pastor will serve as a liaison between the Missions Committee and the pastoral staff, attending all meetings and communicating as necessary.

101.3.3 The Missions Pastor will coordinate one or more Committee functions.

101.3.4 The Missions Pastor will oversee pastoral care and crisis intervention for missionaries.

101.3.5 The Missions Pastor will participate in all missions budget decisions.

101.3.6 The Missions Pastor will assist the Missions Deacon/ess in various administrative matters, including record-keeping, publicity, and correspondence.

101.3.7 The Missions Pastor will represent the Committee in churchwide events or other public activities, including commissioning services, special announcements, and prayer gatherings.

101.3.8 The Missions pastor will oversee research into missions issues and opportunities.

101.3.9 The Missions pastor, in conjunction with the Missions Deacon/ess, will lead Committee efforts at long-term planning.

101.4 Missions Elder Liaison

101.4.1 The Elder Liaison will serve as a communication link between the Board of Elders and the Missions Committee.

101.4.2 The Elder Liaison will attend Missions Committee meetings whenever possible.

101.4.3 The Elder Liaison will be available to advise the Missions Committee on doctrinal positions or church policies that relate to missions.

101.5 Missions Correspondent

101.5.1 The correspondent shall communicate by letter to each missionary on a monthly basis. When possible, service tapes, church bulletins, letters from other CMC missionaries, and additional information shall be included. This shall be done through the church office.

101.5.2 The correspondent shall relate missionary news, prayer requests, etc. to the committee and congregation. This may be done through displays, the church bulletin or newsletter, the CMC web-site, etc. The congregation should be encouraged to interact with missionaries through correspondence.

101.6 Missions Education Coordinator 

101.6.1 This committee member shall identify different areas of the church in which missions education is needed.

101.6.2 This committee member shall identify educational programs and vehicles that will be developed – such as library books, speakers, classes, workshops, etc.

101.7 Missions Conference Coordinator

101.7.1 The conference serves to keep missions before the congregation, to bring missionaries from different areas of the world together, and to introduce the dimensions of missions into the lives of young people.

101.7.2 This committee member shall organize and direct the regularly scheduled conference (generally held during the first week of March).

101.7.3 This committee member shall prepare honorariums for missions conference speakers and visiting missionaries. Visiting missionaries should receive an honorarium ($50 in 1999) plus travel expenses for involvement in the missions conference.

101.7.4 This member may plan additional mini-conferences and/or workshops during the year.

101.8 Missions Budget Coordinator

101.8.1 This committee member shall review and validate the records of missions expenditures as recorded by the church treasurer.

101.8.2 This committee member shall review the projected financial needs of missionaries every two years by correspondence with them and their agencies (using Form B). This should be done in late spring to fit the church’s budget schedule.

101.8.3 This committee member shall prepare an annual missions budget proposal each year. It shall be presented to the Missions Committee for September approval, in keeping with the church budget.

101.8.4 This committee member shall investigate new areas of concern or need and make appropriate recommendations.

101.8.5 This committee member shall be prepared to obtain checks needed for honorariums or other approved missions expenses.

101.9 Short-Term Missions Coordinator

101.9.1 This committee member shall encourage participation in short-term work whether it be summer, special, or associate (defined in 105.1).

101.9.2 The committee member shall identify opportunities and communicate these to the congregation.

101.9.3 The committee member shall coordinate with CMC missionaries to identify and publicize projects related to their ministries.

101.9.4 This committee member shall review all applications, contact each applicant, and make recommendations to the Missions Committee.

101.9.5 This committee member shall help facilitate policy (section 105) for guidance of short-term workers before and after their experience.

101.9.6 This committee member shall maintain a yearly file on all completed Forms D and E.

101.9.7 This committee member shall publish/announce the deadline for short-term summer applications (usually March 31) well before the applications are required. Short-term summer applications will generally be considered, en-masse, at the April Missions Committee meeting.

101.9.8 The committee member shall meet with short-term missionaries after their project for debriefing and encouragement.

101.9.9 The committee member shall facilitate communication between short-term missionaries and the congregation (e.g. a Sharing Sunday, WorldView, bulletin announcements, or Sunday classes).

101.10 New Candidate Coordinator

101.10.1 This committee member shall provide a preparation packet for all prospective candidates. This packet shall contain the forms the candidate must complete, the forms the candidate’s agency must complete, a copy of this policy, and a list of any other actions the candidate must complete before CMC acceptance.

101.10.2 This committee member shall assist all new prospective candidates through the process of selection (see 102) and support as shown in the policy.

101.10.3 This committee member shall maintain a confidential file on all new candidates.

101.11 Missionary Care/Hospitality Coordinator

101.11.1 This committee member shall be a resource for missionary furlough, special needs and any other concerns that may arise for returning missionaries.

101.11.2 This committee member shall coordinate hospitality for the missionary while on furlough or temporary leave from the field.

101.11.3 This committee member shall oversee programs on behalf of the missionary, such as adopt-a-missionary or care of missionary children.

102 Selection of the Missionary
102.1 Missionary Qualifications

102.1.1 Each candidate must give clear evidence of past commitment and dedication to God’s call.

102.1.2 Preference in selection will be given to candidates who are active members of CMC.

102.1.3 The candidate shall be accepted by an agency recognized by the church, and preferably approved by either the Evangelical Foreign Missions Association or the Interdenominational Foreign Missions Association. We will consider applicants from other agencies only after investigation. The Missions Agency Information Inventory shall be completed by the agency (see Form F).

102.1.4 The candidate must provide written agreement to CMC’s statement of faith.

102.2 CMC Approval Process

102.2.1 The candidate contacts the new candidate coordinator, expressing an interest in missionary service. This should be done at least one year before departure.

102.2.2 The candidate will complete all application forms.

102.2.3 The candidate will be interviewed by the New Candidate Subcommittee. The New Candidate Subcommittee will pass on its yes/no recommendation to the Missions Committee.

102.2.4 The candidate will be interviewed by the full Missions Committee. The Missions Committee will pass on its yes/no and financial support recommendation to the Board of Elders.

102.2.5 The candidate will be interviewed by the Senior Pastor. The Senior Pastor will provide a letter of recommendation to the Missions Committee.

102.2.6 The candidate will be interviewed by the Board of Elders. The Board will then make the final yes/no and financial support decision.

102.2.7 The candidate, having been accepted as a Calvary missionary, will be presented to the congregation at all services as soon as possible.

102.2.8 The candidate will be commissioned during all services on the Sunday before departure.

103 Responsibilities of the Approved Missionary to the Church

103.1 The missionary may solicit support from individuals within the church who are personally well-acquainted with the candidate.

103.1.1 The use of the church directory, auxiliary church organization, or any membership list by a candidate or agency for “cold call contacts” (contacting those not well-known) is strictly prohibited.

103.1.2 The missionary may have home meetings for information or education of church members regarding the work and for the purpose of raising prayer partners. Solicitation of monies in this setting is strongly discouraged.

103.2 The missionary is expected to keep the Missions Committee advised of news and prayer concerns on a quarterly basis.

103.3 The missionary should try to spend time at the church during furlough, and participate in church services/classes whenever possible. When on furlough, attendance at the annual missions conference is expected.

103.4 The missionary is expected to promptly contact the Missions Pastor, Missions Deacon/ess, Senior Pastor, or the Chairman of the Elders in times of his or her physical, emotional, or spiritual need.

103.5 If involved in serious spiritual problems, the missionary is expected to contact the Missions Pastor, Missions Deacon/ess, Senior Pastor, or the Chairman of the Elders. The Board of Elders will review the situation. In extreme cases, such as moral failure or doctrinal error, CMC reserves the right to call the missionary home for counseling and evaluation. Problems of this nature may eventually result in CMC discontinuing missionary support.

104 Support of the Missionary

104.1 The church will first ask the missions agency the total monthly/annual support money required, and the outgoing expense requirement, for each missionary (see Form B).

104.2 The Missions Committee will decide a maximum and initial support level, following the guidelines of Appendix A.

104.3 Support begins as approved by the Elders. This will generally be the month of or the month before departure (to the field or language school).

104.4 Every two years the Budget Subcommittee will contact the missionary and the missionary’s agency to learn of possible needs. Support changes, if any, will be based on this information.

104.5 Missionaries pursuing further education or on extended medical furlough, may (with approval of their missions agency) continue to receive support during a one-year period after each term of field service.

104.6 The church assumes that the missions board provides for retirement through Social Security or private plans, and therefore provides for retirement only as the payments are considered as a portion of regular support.

104.7 Support may be discontinued in the following situations:

104.7.1 Major ministry change (e.g., agency changes, field changes, responsibility changes).

104.7.2 Major spiritual problem.

104.7.3 Incompatibility with missionary service.

104.7.4 Death. However, the Missions Committee will consider the ongoing needs of survivors in the immediate family.

105 Short-Term Missions

105.1 The short-term worker may be classified as summer, special, or associate.

105.1.1 The summer short-term worker serves between June and August.

105.1.2 The special short-term worker serves for a period of one year or less.

105.1.3 The associate worker serves for a period of one to two years.

105.2 The short-term worker should have a sincere interest in missions, give evidence of spiritual growth in his/her life and have concern for others.

105.3 The Missions Committee shall encourage people, especially CMC leaders (e.g. elected officers, staff, or adult class leaders), to consider short-term work. Priority will be given to projects sponsored by CMC or associated with a CMC missionary.

105.4 An application shall be completed by the prospective worker and given to the Missions Committee for evaluation (use Form D).

105.5 If the short-term worker is approved by the Missions Committee, a letter of intent shall be sent by the Missions Deacon/Deaconess.

105.6 The church shall give no more than 40% of the total support needed.

105.7 The Missions Committee shall receive a completed Form E from the short-term worker when the project is finished. In addition to the written report to the Missions Committee, a “spotlight” in a worship service, adult class, or other small-group setting is also expected.

105.8 The Missions Committee of CMC desires that its short-term workers be accepted by a missions agency approved by the Evangelical Fellowship of Mission Agencies or the Interdenominational Foreign Mission Association.

105.9 Youth group teams should work with the Missions Committee and the Youth Pastor to determine requirements and financial support needs.

105.10 Other CMC individuals or groups who desire short-term service should contact the Missions Committee for financial and prayer support.

106 Field Visitation

106.1 The Missions Committee encourages pastoral staff, elders, and deacons/ess to participate in missions trips which encourage and help CMC missionaries.

107 Missions Apartment

107.1 Policies related to the Missions Apartment are listed in the Mission Apartment Policy.

Appendix A – Maximum Support Level Calculations
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A missionary's maximum support percentage can change over time, as his/her role and relationship with CMC change.

After calculating a missionary's maximum support percentage, the MC will determine an initial support level, generally 

between 40% and 80% of the maximum support level.

Support level reviews will consider the maximum support percentage when changing a missionary's support level.

Maximum Support Percentage

The chart above communicates that penetrating unreached people groups is our highest support determinator.

A missionary's relationship with CMC is important, but less-so than the target people group.

CMC differentiates missionary roles (e.g. evangelism vs. administration), but role differentiation is less than other factors.



Appendix B – Missions Apartment Policy

Location and Layout
The apartment is located on the third floor in the west wing of the church. It includes three bedrooms (one small), living room, dining area, kitchen and bathroom. There are two entrances: One is inside the building from the second floor, and the other is on the third floor outside stairway.

Administration
The apartment is under the supervision of the Missions Committee, which is accountable to the Board of Elders. Please contact the Missions Pastor or the head of the Missionary Care Subcommittee with any apartment questions.

Rental Policy
The purpose of the apartment is to provide housing for missionaries during time away from the field. It is not a place for students or home-based missionaries, nor is it a place for overnight guests or guest speakers. Priorities are as follows: (1) Calvary Memorial Church missionaries who are home on furlough, (2) CMC missionary candidates who are in the process of active training or raising support, (3) missionaries on furlough who serve with agencies that CMC supports financially, (4) any other evangelical missionaries on furlough.

The minimum period of occupancy is two weeks. The maximum period of occupancy is one year. Exceptions are granted only in the most unusual circumstances after a written request to the Missions Committee. 

Each prospective renter must read the “Rules and Regulations” and complete the “Rental Request” form (below). If your request is approved, you must sign the “Occupancy Agreement” (below). 

Furnishings and Equipment
Renters are held responsible for all the furnishings and equipment in the apartment. An inventory checklist (below) will be reviewed at the move-in date and again at the departure date. You will be required to pay for any missing or broken items.

Maintenance and Cleaning
Renters are expected to maintain the apartment as God’s home. It is your responsibility during your tenure to maintain the premises in an orderly fashion and keep them clean. When you leave the apartment, it should be as clean as you found it for the benefit of the next occupants.

Parking

One parking space is available for the apartment in the west parking lot of the church. This parking is free of charge.

Mail
Mail for apartment residents should be addressed to the care of Calvary Memorial Church (931 Lake Street, Oak Park, IL 60301). The church office staff will hold all apartment mail in a designated spot. They will not deliver it to the apartment.

Service Opportunities
We hope that you will use your stay at the missionary apartment as an opportunity to get to know the Calvary Memorial Church family and partake in the community life of the church. Various ministry opportunities are always available. We also hope that you will be available to share your missionary experiences with us as requested by the pastoral staff.

REQUEST FOR APARTMENT
Calvary Memorial Church ▪ 931 Lake Street ▪ Oak Park, IL 60301

(708) 386-3900

Name: ________________________________________________________________________
Mission Field: _________________________________________________________________
Mission Board: _________________________________________________________________
Single _____ Married _____ Children: How many? _____ Ages _________________________
Dates Apartment Requested: From ____________________ To _________________________
Rent for 3-bedroom apartment is $400.00 per month.

Rent includes all utilities, except telephone.

Rental requirements:

Calvary Memorial Church-supported missionaries are given priority over all others. If the space is available, we will consider other missionaries who are on home assignment.

We require an advance deposit equal to one month’s rent, to be used for cleaning and repair or replacement of items above and beyond normal wear and tear of the apartment and its furnishings.

After departure and inspection of the apartment, there will be deducted from the deposit any amount needed for cleaning, repairs and/or replacements as outlined above. The balance will be refunded.

I understand the above-outlined requirements and enclose my check for one month’s rent, $_______________. I understand this is refundable if you cannot accommodate me.

Signed: _______________________________________________
Date: _________________
Signed: _______________________________________________
Date: _________________
Address: ______________________________________________________________________
_____________________________________________________________________________
OCCUPANCY AGREEMENT

Calvary Memorial Church ▪ 931 Lake Street ▪ Oak Park, IL 60301

 (708) 386-3900

This apartment occupancy agreement, entered into this __________ day of _______________, _______________ by and between the Calvary Memorial Church (hereinafter called CMC) and ______________________________ (hereinafter called Occupant) provides as follows:


1.
The term of this agreement shall be from _______________________ until _______________________. Either party can cancel said agreement upon 30 days’ written notice to the other party.


2.
Occupant, during the term of the occupancy, agrees to pay to CMC  the sum of $100 per week or $400 per month, payable on the first day of each month. This payment shall cover the costs of all electricity, gas and water, but all telephone expenses shall be the responsibility of the Occupant.

Signed for Calvary Memorial Church by:

__________________________________________________
Date: __________________________
OCCUPANT:

__________________________________________________
Date: __________________________

Rules and Regulations

Calvary Memorial Church Apartment

We are so pleased that you are with us. The fact that you qualify to use this apartment means that you are serving our Lord in a special way; we are thankful to God for you. Be assured of our prayers for you while you are with us.

Welcome to your apartment; welcome to our fellowship; welcome to our hearts!

The following rules have been prepared by the Missions Committee. We know that you will make every effort to keep them so that those using the apartment after you will find it just as attractive and homey.

1.
The apartment must be left in the same condition as when you moved in – CLEAN! Anything broken or damaged must be replaced. In the event of such a replacement, please check with the Church Office (386-3900) first. Also, if any unpaid bills remain (i.e., telephone) they will also be deducted from your deposit.

2.
If the apartment is left dirty, a charge will be deducted from your advance deposit.

3.
All furniture should be left in the position it was found. No furniture is to be moved around within the apartment. No furniture is to be brought into the apartment.

4.
No pictures or mirrors are to be moved to taken down. No nails of any 
kind may be put in walls.

5.
All keys are to be given to the Church Office upon leaving the apartment.

6.
Positively no pets!

7.
Refrigerator and stove must be cleaned on a regular basis.
INVOLVEMENT WITH CMC 

WHILE ON HOME ASSIGNMENT
Name __________________________________________    Phone _______________________
Children’s names and ages: _______________________________________________________
I/We will be on scheduled trips (dates)

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
I/We will be available to:

_____
1.
Be greeted publicly in a worship service. The best date would be:



_____________________    Alternate Date _____________________
_____
2.
Meet with and update Mission Committee concerning field.



Date _____________________ (Missions Committee meets third Sunday of month)

_____
3.
Sunday School Classes: Speak to _____  Teach _____


Prefer: Children _____  Jr/Sr High _____  College _____  Adult 
_____
4.
Speak to Women’s Ministries group _____  Attend _____

_____
5.
Be part of any special missions program ___________________________________
_____
6.
Meet in people’s homes for meals or other small gatherings



a.
With _____  Without _____  your children



b.
Weekdays _____   Weekends _____

_____
7.
Sing in Choir _____  (Rehearsals Wednesday nights)    Play in Orchestra _____



__________ (Part) _____________________ (Instrument)

_____
8.
Please list below the names of five or six people in our congregation with whom you communicate most frequently.



_____________________________       _____________________________



_____________________________       _____________________________



_____________________________       _____________________________

Please complete this form and turn it into the church office for the Missions Committee.
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				Maximum Support Percentage

						High		Above Average		Typical

				Target People Group		20.00%		10.00%		4.00%

				Missionary Function		10.00%		5.00%		3.00%

				Relationship with Calvary		10.00%		5.00%		3.00%

				Column Total:		40.00%		20.00%		10.00%

						High		Above Average		Typical

				Target People Group		"World A" as defined in Operation World.		"World B" as defined in Operation World, or culturaly Christian countrys with no real witness (e.g. Italy).		"World C" as defined in Operation World.

				Missionary Function		Working directly with nationals in evangelism, theological training, discipleship, translation, church planting, etc.  High level of personal contact with non-Christians.		Working directly with nationals in "skill training," encouragement, technical support, etc.  Regular personal contact with non-Christians.		Assisting outreach through administration or other work requiring limited  personal contact with non-Christians.

				Relationship with Calvary		Long standing and strong relationship as evidenced by significant involvement with various CMC ministries and people, over five or more years.		Strong relationship as evidenced by significant involvement with various CMC ministries and people over three or more years.		Growing and healthy relationship as evidenced by regular involvement with various CMC ministries and people for at least 1.5 years.

		1		The chart above communicates that penetrating unreached people groups is our highest support determinator.

		2		A missionary's relationship with CMC is important, but less-so than the target people group.

		3		CMC differentiates missionary roles (e.g. evangelism vs. administration), but role differentiation is less than other factors.

		4		A missionary's maximum support percentage can change over time, as his/her role and relationship with CMC change.

		5		After calculating a missionary's maximum support percentage, the MC will determine an initial support level, generally between 40% and 80% of the maximum support level.

		6		Support level reviews will consider the maximum support percentage when changing a missionary's support level.

		7		This chart  will not be applied to current missionary support levels, but will be used for future support level changes to current missionaries.

		8		Calvary does not contribute toward one-time or outgoing expenses.

		9		Support generally begins the month of or the month before departure to the field or language school.





Support Estimates

		Missionary		Target People Group		Missionary Function		Relationship with Calvary		Total				Annual Need		1999 CMC Support		2000 CMC Support		Maximum		Amount Under Maximum		Monthly Under Maximum

		Acell		20.00%		10.00%		5.00%		35.00%				$51,564.00		$7,200.00		$7,200.00		$18,047.40		$10,847.40		$903.95

		Banker		20.00%		10.00%		3.00%		33.00%						$2,160.00				$0.00		$0.00		$0.00

		Beck		20.00%		5.00%		3.00%		28.00%				$84,000.00		$8,760.00		$9,600.00		$23,520.00		$13,920.00		$1,160.00

		Bell		20.00%		5.00%		5.00%		30.00%				$25,140.00		$4,800.00		$7,200.00		$7,542.00		$342.00		$28.50

		Bill		4.00%		10.00%		10.00%		24.00%						$10,200.00				$0.00		$0.00		$0.00

		Bowman		10.00%		5.00%		5.00%		20.00%				$70,800.00		$8,400.00		$8,400.00		$14,160.00		$5,760.00		$480.00

		Burdett		4.00%		5.00%		5.00%		14.00%				$61,872.00		$7,920.00		$8,400.00		$8,662.08		$262.08		$21.84

		Burk		10.00%		5.00%		10.00%		25.00%				$54,000.00		$8,400.00		$8,400.00		$13,500.00		$5,100.00		$425.00

		Carpenter		10.00%		5.00%		3.00%		18.00%				$39,900.00		$4,200.00		$5,400.00		$7,182.00		$1,782.00		$148.50

		Crane		10.00%		10.00%		3.00%		23.00%										$0.00		$0.00		$0.00

		Drost		20.00%		10.00%		10.00%		40.00%				$38,700.00		$9,000.00		$9,000.00		$15,480.00		$6,480.00		$540.00

		Edwards		4.00%		10.00%		10.00%		24.00%				$67,800.00		$8,400.00		$8,400.00		$16,272.00		$7,872.00		$656.00

		Eland		20.00%		5.00%		5.00%		30.00%										$0.00		$0.00		$0.00

		Erickson		4.00%		10.00%		5.00%		19.00%						$4,200.00		$700.00		$0.00		($700.00)		($58.33)

		Evans		4.00%		10.00%		10.00%		24.00%				$69,444.00		$9,000.00		$10,200.00		$16,666.56		$6,466.56		$538.88

		Fox		20.00%		10.00%		3.00%		33.00%				$38,244.00		$6,300.00		$6,300.00		$12,620.52		$6,320.52		$526.71

		Friedl		4.00%		10.00%		5.00%		19.00%				$48,045.00		$7,800.00		$8,400.00		$9,128.55		$728.55		$60.71

		Hannah		20.00%		5.00%		3.00%		28.00%				$34,356.00		$4,200.00		$4,800.00		$9,619.68		$4,819.68		$401.64

		Hildebrandt		4.00%		10.00%		5.00%		19.00%				$50,700.00		$4,800.00		$4,800.00		$9,633.00		$4,833.00		$402.75

		Kirschner		20.00%		5.00%		10.00%		35.00%						$7,920.00				$0.00		$0.00		$0.00

		Knudson		10.00%		9.00%		8.00%		27.00%								$6,900.00		$0.00		($6,900.00)		($575.00)

		Klingbeil		10.00%		3.00%		3.00%		16.00%						$0.00				$0.00		$0.00		$0.00

		Leaf		20.00%		10.00%		3.00%		33.00%				$78,816.00		$9,600.00		$9,600.00		$26,009.28		$16,409.28		$1,367.44

		Leland		4.00%		10.00%		5.00%		19.00%				$43,440.00		$6,900.00		$6,900.00		$8,253.60		$1,353.60		$112.80

		Lilley		4.00%		10.00%		10.00%		24.00%				$66,780.00		$12,000.00		$12,000.00		$16,027.20		$4,027.20		$335.60

		Lodgaard		4.00%		10.00%		10.00%		24.00%				$13,200.00		$4,800.00		$4,800.00		$3,168.00		($1,632.00)		($136.00)

		McRostie		20.00%		5.00%		5.00%		30.00%				$49,944.00		$4,800.00		$4,800.00		$14,983.20		$10,183.20		$848.60

		Ockers		10.00%		5.00%		3.00%		18.00%				$29,064.00		$6,000.00		$6,000.00		$5,231.52		($768.48)		($64.04)

		M. Peaslee		4.00%		5.00%		5.00%		14.00%				$22,620.00		$6,000.00		$6,000.00		$3,166.80		($2,833.20)		($236.10)

		P. Peaslee		4.00%		5.00%		5.00%		14.00%				$27,000.00		$7,200.00		$7,200.00		$3,780.00		($3,420.00)		($285.00)

		Pirus		4.00%		5.00%		10.00%		19.00%						$0.00		$0.00		$0.00		$0.00		$0.00

		Powell		10.00%		10.00%		5.00%		25.00%				$56,184.00		$9,000.00		$10,200.00		$14,046.00		$3,846.00		$320.50

		Salley								0.00%										$0.00		$0.00		$0.00

		Sergey		10.00%		5.00%		10.00%		25.00%				$44,244.00		$7,560.00		$7,560.00		$11,061.00		$3,501.00		$291.75

		Skinner		10.00%		3.00%		3.00%		16.00%						$4,800.00		$4,800.00		$0.00		($4,800.00)		($400.00)
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