No Conflict of Interest Guidelines – Missions and Ministry Team
Purpose of the Guidelines

1. We will make every effort to prevent any actual or perceived conflict of interest from occurring in the process of decision making on the Missions and Ministry Team.

2. Particular attention will be given to avoid any conflict of interest in dealing with financial matters.

Guidelines for avoidance of a Conflict of Interest

1. An effort will be made by every member to face each and every decision regarding specific ministries with a heart and mind toward the broader vision of reaching Jerusalem, Judea and Samaria, and the Ends of the Earth.

2. Individuals with a special interest in a particular project will recuse him or herself from exerting undue influence or from voting on those particular projects.

3. Special interest could be exemplified by such situations as:
a. Board membership on a governing body related to the project

b. Family member that is directly affected by the decision

c. Personal ramifications of a mission team decision

d. Financial ramifications of a mission team decision

e. Leadership or co-leadership of a ministry affected by the decision.

4. When specific projects which may present a special interest to a Voting Member and/or family member of a Voting Member, those individuals should leave the room after a presentation of the project is made and discussion begins.

5. Non-voting ex-officio members should use restraint in discussing projects which may be perceived as having special interest to the non-voting member.  If necessary that person may choose to leave the room to provide open opportunity for discussion.

