GBC’s World Christian Conference  - Vision Document
September 12 -19, 2004

Verse: Ephesians 3:20-21

Now to him who is able to do immeasurably more than all we ask or imagine, according to his power that is at work within us, to him be glory in the church and in Christ Jesus throughout all generations, for ever and ever! Amen.

Slogan:  We’ll never be the same…

Vision: To bring home to every GBC member, a taste of that intangible “mission trip experience”  which results in most people saying “I’ll never be the same.”

Purpose:  To bring every member of GBC in confrontation with the realities of the two-thirds world experience.  Every member should encounter within the walls of GBC:

· A variety of cultures

· Indigenous worship

· The realities of the restricted-access church

· Partnerships and Opportunities for Involvement

· Experience Prayer as a Strategy for Missions

· Be challenged and called to action

· Be provided opportunities for preparation and service.

Sunday Morning Worship Services (12th)
This Sunday there are faith stories that begin calling us to focus upon the world. Specifics requests are made of members which will contribute to the subsequent Sunday’s cross-cultural experience.

Sam will preach a message that will prepare hearts and call out the called.

Wednesday Evening Worship Service (15th)

This worship service will call us to prayer for our Jerusalem and Judea and Samaria and will provide opportunities for reporting on and praying for God’s work in Memphis and Dominican Republic.

Sunday Morning Worship Services (19th)
Elements of Worship:  Incorporate into Worship on Sept 19th, three (3) areas in which GBC is working: 
· DR
- Drinkards

· North India – Ramesh

· and Afghanistan – Hussain Andaryas.
Following is a sample of potential elements of a Sunday morning worship services:

Song with sounds from the DR, more local sound
Video of facts and map about DR, work the Drinkards are doing and a CUT to an actual worship experienc in the DR, etc.
Prayer for the DR and the Drinkards

Song with an Indian flare
Video of facts and map about India, of day in life of Ramesh, CUT to an actual worship service from India, etc. 
Prayer for India and Ramesh and Julia Cawood.
Song with Afghan sounds and flare

Video of facts and map about Afghanistan, underground church in Afghanistan, work going on in Afghanistan, etc. 

Prayer for Afghanistan and Hussain Andaryas
Some Cross Cultural – Worship / multiLungual , etc. with a strong finale.

Call to Action by Sam.
On stage, have three (3) sets or screens or virtual worlds representing the DR, India, and Afghanistan. One on the left of the main stage, one on the right of the main stage, and one in the center of the choir loft. A video would be shown from each of these screens. Possibly have Harold and Ramesh and Frank playing a roll of scripture reading or some sort of leadership in worship with each transition.  
Sunday Evening Worship

Chad and Leslie Seagraves and Miller will plan together a Worship and Prayer for the Unreached Service on Sunday evening in which Miller will lead in worship which focuses on God’s heart for the nations.  Chad and Leslie will lead us through a Prayer as Mission Strategy session in which power points, information, praise and intercession will occur using maps in large and small prayer groups around the room.

Printed Material
A Calendar will be produced instead of our usual “program.”  The calendar is to be used throughout the year as a prayer guide and daily reminder of the mission work and opportunities of GBC.

Christmas Gift Catalogue Included

Main Lobby and Malls
Vision: To bring mission trip culture-shock to our foyer and hallways.

Purpose: To bring cross-cultural elements into the experience of walking into our church building through the following:

· Provide a multi-sensory glimpse into other parts of the world, 
· Quantitatively influence people’s perspective on the world, 
· To prepare people to engage a cross-cultural worship experience,

· and to provide opportunities involvement and equipping for missions.

**Five (5) areas will be highlighted within the Main Lobby and Malls:

· Memphis, 
· DR, 
· India, 
· Afghanistan, 
· and the Far East (China and Japan). 
Each area will create a “virtual world” which will include:

· Housing or a market place or a hut or a tent or etc. representing that area of the world

· Ethnic foods

· Indigenous music

· Indigenous dress
· People engaging people

Requirements:

· Indigenous-sounding live musicians will perform in a couple of designated areas of the hallways.

· Project managers will be assigned to each area to ensure appropriate and effective implementation. 
· Volunteers will be mobilized in order to provide an effective, engaging, and captivating environment. 

· Two (2) projectors displaying images from around the world onto the balcony wall within the Main Lobby. These projectors will be running continuously throughout the morning. These images should provide atmosphere and engagement as soon as people enter the Main Lobby. 
· Existing 8 feet by 3 feet banners will also be used with the Main Lobby and Malls. These are the same banners that have been used for the past 2 years. These banners allow others to display their work – i.e. Seattle, FOCUS International, MMR, etc. 
Actions Needed 

· Dozens of Dream Sessions with Creative staff in Missions and Media and Worship Departments (DONE) 
· Leadership Buy-in
· Planning Meeting ASAP with Miller
· Subsequent mobilization meetings with age-group staff and media department
· Temporarily employ an Environment Director for Creating the Hallway Experience  (Twila)
· Michael Skilleter is working on the Video needed
· Larry is working on the Calendar and other print needs
· Church-wide mailing two weeks prior from Mark Morris and the Mission Team
· Church-wide mailing from Sam which will arrive during the week of the conference.
